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BusinessObjects™ Planning — moLuHoe v rubkoe pelueHne ong 3agay nnaHMpoBaHus, boopkeTMpoBaHus
1 NporHo3mpoBaHus. C NoMoLLbO NepefoBbiX CPEACTB CTPATErMYECKOro MraHMpoBaHUs U BO3MOXHOCTEW
0TpaboTKn CLEeHapueB «4YTO-eCnu» PYKOBOACTBO W MEHEXepbl KOMMaHWM MOryT [LOCTOBEPHO
NPOrHo3npoBaTb W KOHTPONMPOBaTb MPEACTOsILME  U3MEHEHNS. Jlerkne B wncnonb3oBaHWW,
crneumanuavMpoBaHHble CpeacTBa MraHMpoBaHUS B cCoYeTaHuu ¢ obnapatollelt BbICOKOW TMMOKOCTbIO
paboyen cpefon yCKOPSHT LMKIbl MIAHUPOBAHMSA WM MOBLILWAKT OTAady OT COBMECTHOM paboThbl, YTO B
uTore Be4eT K NOBbILLIEHNIO TOYHOCTU NnaHnpoBaHus. BusinessObjects Planning 3ameHsieT pa3po3HeHHble
MacCUBbl 3NEKTPOHHbIX Tabnuy W MNMCeM Ha YeTKO OpraHWM30BaHHbIM MpOLECC, YTO MNO3BOMsSeET
NPeanpuUATUIO YETKO CcriedoBaTb CBOMM cTpaTerndyeckuMm uensm. BusinessObjects Planning nomnHocTbio
WHTErpMpOBaH C NMHEWKOW MPOAYKTOB ANS yNpaBneHus AesTenbHoCTbio npeanpusatusa BusinessObjects
EPM.

NNEFKOCTb UCMNOJIb3OBAHUA YCKOPAET MNMPOLIECC NMNAHUPOBAHUA
N CHWXAET 3ATPATDI

MHorve cuctembl MNaHUMPOBaHWS MCNONb3YHT MNpefonpederneHHble cneumanbHble opMynbl UNKU He
No3BOMSAIOT  MOMb30BaTENsAM peann3oBbiBaTb COOCTBEHHYW NOMMKy, nMpeBpawas TeM cambiM
nnaHMpoBaHWe B YTOMUTENbHLIA, JONMMA WM 3aTpaTHbI npouecc. BusinessObjects Planning paet
nonb3oBaTensiM BO3MOXHOCTb BECTM MPOLECC MNMaHUPOBaHWS B COOTBETCTBUM C XOOOM WX MbICIEN:
co3pgasaTtb ad hoc dpopMyrnbl U KOMMEHTapWK, UcMnonb3oBaTbk pabodre obnactTu n TyT Ke BUAETb BMUAHUE
BHOCUMbIX UMW M3MEHEHMI. DTa ApyxentobHasa K Nonb3oBaTento cpeaa, Aarlas BO3MOXHOCTb paboTbl B
Oun3Hec-TepMmHax CrnocobCTBYET pacLUMPEHU0 4ucna  COTPYOHMKOB, TMpPUBMEKaeMbiX K Mpoueccy
nnaHupoBaHus, 3a cyet 6onee TeCHOM COBMECTHOM paboThbl BalLM nonb3oBaTenu co3gatT 6onee ToUHbIe
nnaHel 3a 6onee KOPOTKOE BPEMS 1 C MEHbLUMMM 3aTpaTamu.

O6GbeanHeHe MPOLECCoB MNNaHWPOBaHWSA, CO34aHUS OTYETHOCTU M aHanuaa Ha [dene o3HayaeT, YTo U
OTYeTbl, U BXOAHbIE LUAaGMoHbl MOryT GbiTb CO34aHbl HAa OOHOM U TOM e paboyeM MecTe. MexaHuam drill-
down nosBonsieT BalUMM MNOMb30BaTENsAM «Ha NeTy» BbICTPO aHanMaMpoBaTh [aHHble U OBHOBMATL WX,
yBupas 13 npouecca NnaHMpPoBaHNA NMULHUE UMKNbl. Kpome Toro, uctopuyeckue aktmieckme AaHHble
M3 (PUHAHCOBBLIX MPUMOXEHUA WMN KOPMOPATUBHOIMO XpaHUMMLA CMNOCOGHbI «KWUTb» B MNfaHax Wu
MpPOrHo3ax, MOCKOSIbKYy B MpoLeccax MPUHYOWUTENbHOW nepeaydn M CUHXPOHM3auuWM [daHHbIX HeT

HeobxoanMoCTH.
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MOLLUHbIE BO3MOXHOCTHU ANnA OBECNEYEHUA TOYHOCTU
MMAHUPOBAHUA

MockonbKy hMHaAHCOBLIE AUPEKTOpPa CTaparTCsl, YTOObI X OpraHn3auumn NiaHOMEpPHO pa3BMBanMCb, OHU
HY)XOAIOTCA B PELIEHMM MO MMAaHUPOBAHMIO U MPOrHO3MPOBAHMIO, KOTOPOE MOXHO OblNo Obl ObICTPO
pas3BepHyTb M OOMKHbIM 06pa3om macluTabupoBanocb Mo mepe pasButusa BusHeca. BusinessObijects
Planning obnapgaetr HagexHoW, MaclTabvpyemMon apXuTEKTYpoW, TOTOBbIMU MPUMOXEHUAMU ONS
nnaHnMpoBaHns U HabopoM MaKeTUPOBAHHLIX PELUEHW ANs pasnuyHbIX oTpacnen, bbicTpo paboTaeT u
o6ecneynBaeT BbICOKYHO TOYHOCTb MAaHUPOBAHWS.

Macwrabupyemasn apxutektypa BusinessObjects Planning nossonsietT 6biCTpo ero passepHyTb, a 3aTeM
HapalwmBaTb BMECTe C pOCTOM npeanpuatus. NnaHvpoBaHve — npouecc, obwuii AN COTeH Unu gaxe
Thica4 ntogen. BusinessObjects Planning obecneunBaeT nonHywo 6e30MacHOCTb, MPOCTOM AOCTYyN K
HaZleXXHOWN, MNPOU3BOAMTENbHOW CUCTEME ANA psga KpynHEMWwux kKomnaHuin B mupe.  Kpome Toro,
BusinessObjects Planning nossonseTr Ou3HecMeHaM ynpaBnsATb LETanu3vpoBaHHbIMU MEpapxusMu u
KOMMMIEKCHbIMU OU3HEec-NpaBnnaMn B €OUHOM MNPUMOXEHUWN, YCTPaHSI HarpoMOXOEHWE 3NeKTPOHHbIX
Tabnuu, annos 1 NUCeM, NOPOXAAKLLMX OLUNOKN 1 3aTPYyOHSIOWMX NpoBEAEHNE ayauTa.

CTtpaTernyeckoe nnaHvpoBaHue C WUCMnonb3oBaHMeM Scenario Manager nos3BonsgeT nonb3oBaTensam
OVMHAaMWYHO co3faBaTb M MogaBaTb Ha YTBEPXKAEHME HOBble CTpaTernyeckue npoekTbl, CTUMYNUPYst
COBMECTHYI0 paboTy no OueHke anbTepHatTMB. Scenario Manager no3BonsieT TOMN-MeHemxepam
conocTaBnsiTb Habopbl BbIOPaHHbIX NPOEKTOB M OLIEHMBATb KOHEYHOE BIIMSIHUE Ha KMoYeBble NokasaTenu
peatenbHocT (KPI). Takon cbanaHcuMpoBaHHbIA Moaxod —crnocobcTByeT 3dhEKTUBHOMY CriefoBaHMIo
KOpropaTuBHbLIM LIENsIM —  BalUW MeHemXepbl CreayT onepauuoHHbIM MraHam, KOTopble HanpsiMyto
NnoaAepXKuBaloT cTpaTernto, a cuctema obecneynmBaeT HeENPEpPbLIBHLIA MOHUTOPUHI  haKTUYECKMX

pe3ynbTaToB Ha NpeagMeT COOTBETCTBMA NOCTaBJIEHHbIM 3a4avaM.
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Scenario Manager nossosnsiem nons3o08amesnsim AuHamuy4Ho co30asamb U oueHUB8amb
HO8ble cmpameau4eckue rifiaHbl.

OtpacneBble pelueHus ansa BusinessObjects Planning o6beauHsioT BCTpanMBaeMble NyyliMe MeToaWKU
NNaHUpoBaHNs M CO34aHUSI OTYETHOCTU, ABMsAOWMECs cneunduydHbiMu anst 6aHKoB, 30paBOOXPaHEHUS,
TOProBmnu, CTpaxoBaHWs 1 NPaBUTENLCTBEHHbIX OpraHU3aLuii.

HesaBncvMo ot TOro, TpebyeTcs Ny COMOCTaBreHVWe 3anacoB K rpaduka MOCTaBOK B TOProBre Wnu
MOLENMPOBAaHNE YUCTOrO NPOLIEHTHOro goxoga Oyaywmux nepuogoB B GaHke, unu yaooBRneTBOpPEHWe
TpeboBaHun no npodpeccnoHanbHOM  CTPYKTYpe  3aHATOCTM M MPOMYCKHOM  CMOCOOHOCTM B
30paBooOXpaHeHun, — pesynbtaTt OyaeT oduH: ObICTpoe BHeApPEeHWE W TOYHble MnaHbl. B oTnuuume ot
nogpaxatenei, Business Objects npepnaraet nonHOMYHKUMOHANbHbLIE MPUMOXEHUs!, KOTOpble
rapaHTUpyT 3aluTy BalUMX WMHBECTULUMIA: C OOHOBMEHMSMM WM MOOOEPXKKON OTpPaCreBbIX 3KCMEpPTOB,
KoTopble paboTalT Hag COBEPLUEHCTBOBAHMEM MpoOAyKTa B KaXdOM HOBOM penuse u obecneunmsaroT
OCHOBY A5l YCTOMYMBOrO KOHKYPEHTHOIO NpenMmyLLecTBa.

Takne cnakeTupoBaHHble npunoxeHus, kak Strategic Planning, Capital Planning, Payroll Planning,
Productivity n Incentive Compensation Management - No3BonsitlOT opraHn3auvsiM aBTOMaTU3MpoOBaTb BCE
COOTBETCTBYIOLLME HanpasneHns B paMkax oblien cuctembl, obecneumBasi CHWKEHMe 3aTtpaT Ha
akcnnyataumio n obyyeHue. Fotosble WabnoHbl, MHPOPMAaLMOHHbIE NMOTOKM U opmysbl obecnevnsaoT
LLeNloCTHOe U CTPYKTYpUpOBaHHOE peLLeHne, UCMOoMb3ys KOTOpOoe Bbl MofyyaeTe Gonee ToYHble MfaHbl C
6onee penesBaHTHOW UHdOPMaLWen ANs ynpasneHns busHecom.

OnTuMmnzaums oeaTenbHOCTU C MOMOLLbLIO npenckasartesibHoro, aHanuTun4eckoro 6IOD,)KeTl4pOBaHMF| n
NPOrHo3MpoBaHNA MO3BOJIAET OpraHunsaumam BbINTU 3a npenenbl TONbKO Ct)I/IHaHCOBOFO nnaHNpoBaHUA.
ConocTaBnsisi NOCTaBkK C I'IOTpe6HOCTFIMI/I N BblAeneHHbIMKU pecypcamMun B Lenax MMHUMU3aunn 3anacos,



BalUM MeHeOXepbl CMOryT ObICTPO OLEHUTb, Kak MX OENCTBUS BHYTPUM COBCTBEHHbIX AenapTameHToB
BMMSAIOT Ha PECypCbl, OrPaHNYEHHOCTb 3anacoB W (PMHAHCOBbIE pes3ynbTaTbl NPEANPUATUS B LIENOM.
Takow uenocCTHbIN noaxoA K npobrneme rapaHTUpyeT TOYHOCTb MIaHUMPOBaHWS, COrMacoBaHHOCTb Mexay
nogpasgeneHnaMn n rnybokoe NOHUMaHWE  BIUSHUS KaXAOOHEBHbLIX oOnepauui, HedoCTyrnmHoe npu
Hanuym NLb TOMbKO PMHAHCOBOTO MIAHNPOBAHMS.

FMBKASA NMIAT®OPMA OBECMNEYUBAET Q®®PEKTUBHYIO
COBMECTHYIO PABOTY

®dunuanbHoe mogenuposaHue (Divisional modeling) oGecneunBaetr opraHusaumio paboTbl, npu
KOTOPON W3MepeHus, unepapxum u OusHec-npasuna MoryT ObiTb npuBedeHbl K KOpPNOpaTvBHbLIM
cTaHgapTam, B TO BpeMmsi kak dunuanel unu MecTHble NnogpasgeneHus obnapalT JOCTaTOYHO MMBKMMM
BO3MOXHOCTSIMW ONS1 pacluMpeHnss mogenemn nof CBou cobCcTBeHHble GusHec-TpeboBaHus. Hanpumep,
npu TOM, YTO PO3HWYHble OaHKOBCKME YCNyru, CTpaxoBaHWe W YyMpaBreHue akTuBaMu SBMSOTCH
HanpaBneHnsiMM AeATeNbHOCTM OAHOro, KOMMMEKCHOro npoBangepa (OUHAHCOBBLIX ycnyr, 3Tn 6u3Hec
HanpaeneHms abCoMTHO pa3nuyHbl Ha onepaumoHHoM ypoBHe. C BusinessObjects Planning kaxpgoe
6usHec-HanpaBneHWe MOXeT Co3faBaTb CBOKWO COOCTBEHHYO MOAenb (BKMOYas, aHanutuyeckue
MeToZoMnorMn 1 cobCTBEHHbIE Mepapxun NPoAyKTOB U KMMEHTOB), U NpU 3TOM BCE AaHHble MOryT 6biTb
HanpasneHbl B €4MHY0 KOPNopaTUBHYIO MOAENb.

CraHpapTHble MeTogonorun nnaHupoBaHus (Standard planning methodologies — SPM) nossonsiot
nonb3oBaTensM ObICTPO MepcoHanu3upoBaTb MNaHbl U nerko [obaBnsiTe HOBble pecypchbl (nogen,
cpeacTBa Npou3BOACTBA, BMAbI MPOAYKUMWM W Ap.) B AMHAMWYECKOM pexume. OTOT OCHOBHOW Habop
METOA0MNOrNN NO3BONAET agMUHUCTPaTOPaM onpeaensats opMyrbl U HEOB6XOAMMbIE NEPEMEHHbIE, YTOObI
obecneynTb YeTKOe U KOMMIEKCHOe NpeAcTaBneHe nHpopmMaumm, B TO Xe BpeMs COXpaHsas ANS Mogenu
MaKkcUMarnbHyH rMbKOCTb, Aaxe NPu caMbiX creundunyHbiX GrusHec-TpeboBaHMsX.

ABTOHOMHBLIN pexum (Disconnected mode) nossonsieT nonb3oBaTensm pabotaTtb, rae U Koraa OHKU
3axoTHT. BusinessObjects  Planning npegoctaBnsieT  BO3MOXHOCTb  paboTel € MOJSHOW
PYHKLMOHANbHOCTLIO  KOPMOPATUBHOMO NPUIOXEHUS ANs NNaHUPOBAHWUS: W3MEpEeHUs, CTaHOapTHble
METOAO0NOrMN NNaHUPOBaHNS W BU3yanbHOE MOAEenupoBaHWe OOCTYMHbI B pexumMe «oddnanH». Takown
AOCTyNn O3HayaeT, YTO Bawuv MpoAaBubl MOryT OOHOBNSATL CBOW MOCRegHWe NPOrHo3bl Mo npubbinu, a
MeHeKepbl onpeaensats TpebyeMble 06beMbl MOCTaBOK, HAXOASACh B Aopore, — 3aTtem 3Tu TpeboBaHus n
NPOrHO3bl 3arpyXkatoTcsl B LIEHTPanu3oBaHHY CUCTEMY CPa3y B MOMEHT MOOKMIOYEHNS K HEN.
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Hocmyn 8 pexume «oghghnaliH» 03Havaem, 4mo eawu rnpodasybl Mo2ym 0b6HO8/15IMb C80U Noc1edHUe Po2HO3bI MO
npubbinu, a MeHedxepb! orpedesnsimb mpebyembie 06beMbl MOCMasokK, Haxodsick 8 dopoze, — 3ameM 3mu
mpebosaHusi U MPo2HO3bl 3a2PyXKatomcsi 8 UeHmMpanu3o8aHHy0 cucmemMy cpasy 8 MOMEHM MOOKTIOYEeHUS K Hel.
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